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Upcoming Event: Managing Parther Luncheon
CALA Executive Board takes great pleasure in inviting all members and their Managing

Partners to the Annual Luncheon in appreciation and celebration of the achievements by

being a member of CALA.
WHEN: Wednesday, February 10, 2010 ~ 11:30AM — 1:30 PM \
WHERE: Murrieta's Bar & Grill ~ Atrium ~ #200, 808 First Street, SW oo C 2,
WHO: CALA Members and their Managing Pariners ; \
RSVP: Please RSVP by FEB. 5, 2010 via mail nmawji@fieldlawcom. A

Please email the full name and current address of your Managing Pariner to
nmawji@fieldlaw com for a personal invitation to be sent immediately.

SAVE THE DATE: CALA Sponsors Fair

Please circle Thursday, March £ on your calendar!

We will be hosting a "CALA Sponsors Fair” on March 18 between lam and 2pm.
CALA members will get the chance to interact with our sponsors, who will each have their
own table set up where they can explain more about their products and services.
Lunch will be provided. 5tay tuned for more details and an event invitation.

L.jrj;i}:;f';"w,{,& Raise the Baton and "Orchestrate Your Future”
XpOSil -

1.||f:r.l'~f on May 3-5, 2010

o John B. Hynes VYeterans Memorial Convention Center

Bosion, Massachuseiis

Boston, Massachusetts
Online registration for the 2010 Annual Conference is now open at wusu alanet.ors,

The Association of Legal Administrators’ (ALA) Annual Conference & Exposition is the legal
mandage ment profession’s most comprehensive event of its kind. Featuring dynamic and relevant
education presented by recognized leaders in their fields, outstanding networking opportunities and
the largest Exposition for legal management professionals, the ALA Annual Conference will enhance
your knowledge, develop your management skills to successfully address your day-to-day challenges
and enahle you to "orchestrate” your personal and professional growth.
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Firve Strategies to Achieve Your
Carcer Aspirations

Distinouish Yourself
Qutline those things that you do well. A good startis to find out what others
perception is of you outside of your immediate peers. Review your strengths and
areas to improve and determine what differentiates you from the rest.

Research And Evaluate
Educate yourself on what is required to get to that next level, are you qualified in
your experience? Do you have the educational background needed? If not what
steps have you taken to put yourself on that path? Do others outside of those
closest to you see you in that role?

Determine Your Goals; Create A Strategic Plan
Your goals reflect what you want for yourself and how you expect to achieve
what it is you want. A clear strategic plan is like a roadmap-it helps you reach
your destination efficiently and quickly. As you pursue your defined aspirations,
they will undoubtedly lead you to a greater sense of commitment and motivation.

Implement Your Strategic Plan; Monitor Your Progress
It is critical to periodically review your strategic plan to ensure you are on the
right track and making progress toward your goals. If you find thatitis not
working, make the necessary corrections right away. Change your course
immediately. Do not procrastinate!

Stay Focused , Celebrate; Reward Your Accomplishments
The three C’s to achieve your career aspirations are: commitment, courage and
confidence. You must be prepared to overcome your obstacles, yet focus on the
positives along the way. Be sure to encourage and reward yourself for your
accomplishments toward your goals.




New Member Profile:

Valerie G. Makela - Director Human Resources
McKercher LLP

How did you hear about CALA? As a member ofthe ALA, I atiended the Ocober 2009
Regional 5 ALA conference that CALA was hosting in BanfE I had occasion to jom a
wonderfisl eroup of CALA members for hmch one day. 1 expressed my disappointment
at not having a branch of ALA in Saskatchewan and how lonely it was trying to work
throush various issues without a support system. It was suepested that T could in CALA
because we didn't have a branch in Saskatchewan. 1 imme diately sent in my apphication on
my retrn to Saskatoon and here [ am.

and hopehily some new nendships along the way! I am iy enpymne the "blog™

process. What a great wayto share information.  As professional leaders, we all know that
certain firm information is confidential bat there 1s a lmee amount of mformation and
knowle dee that can be shared that allows us to become betier leaders.

What are some ofthe daily challenges you are currenily facing in your firm? Fortmately,
I have some veryreliable support people that deal with a lot of the daily dhallenses like
jueding workloads, vacation sche duling and the like. When the word “challenge”™ comes
up, I must warn you all that I am about to place my first blog” on owr CALA website. We
have avery semior person asking for Hex Time and we don't have any provision for flex
time in our policy mamul. It is very difficult to write a policy that will limit the amownt of
people that can flex their time and still be far. 1 am thankful o have CALA to tum o for
advice. I have exhansied adl my wonderhil contacts without inding another firm that
offers Mex time™ o their support staff.

What was the best career advice you receive d that you would share with others? Whether
you are dealing with those that you report to, or working with people that report o you, It
is important to say what you mean, mean what you say and do what you say you are soing
to do.

What do you do for fim? [ love 0 get up 0 our cabin at Candle Lake so I can sitout on
the deck, drinking my red wine while T watch the birds in the feeders and the deer
wandenng in and out of the yard Acthially I like to do almost anything that involve s
drinking red wine!
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Hathy Badham, President
Cunphy Eest Elochsom LLP
(405 750-125
badhom@dbblaw.com

Stacy Koehler,

Fast President

Lawsaen Lundell LLE

{403 218-7500
shoahlar@lawsonlundall.com

Angela Chios, Prasident
Elact (Memberships)

Elake Cassals & Gravden LLF
{403 260-9617
angala.chios@hlghencom

Nayla Mawji,

Vice President, Programs
Fiald LLP

{403 2221764
nroawiEfialdlauwscam

Bill Hephins,

YVica President, Sponsorships
Stikerman Elliett LLP

{403 266-505
wihophing®stibaman. com

Patti Sinclair,

Yica President, Treasurer
Wilson Lavaraft

{403 441-2097
pinclair@uwilcraft com

Jerry Lynn Fossenier,
Sacratory

Tingla Merratt LLP

{403 STI-8005
ifossenianBtinglemearrett com

Deannda Feary, Vi
Prasident, Communications
Caron & Partners LLEP
{403 260-1553
dfeary®oare npartmars, com

Our Mission Statement:

CALA assists its members in acquiring skills for effective
law office administration, and supports its members to
achieve their goals and aspirations in a fulfilling and
rewarding environment.



